STATE OF CAL!FORNIA—-—HEALTH AND HUMAN SERVICES AGENCY

[ 1
CDSS 'DEPARTMENT OF SOCIAL SERVICES
pm— 744 P Street » Sacramento CA 95814 * WWW.Es8.08.g0V
WILL LIGHTBOURNE _ , EDMUND e, BROWNJR,
DIRECTOR , ‘ _ o GOVERNOR

February 27, 2018

‘Ms. Shern Heller Director
~ Sacramento County Department of Health and Human Servrces
7001:-A East Park lte 1100

Sacramento, CA fer

- Ms. Ann Edwards Director
.Sacramento County Department of Human Assrstance

 Dear Ms, Srre'r'rt' Heller, "'Nt’s Ann Edwards, and Mr. t-.‘ee Seale" ,

This t_etteriprowdes a summaryiof the Calrfornra Department of Sacial Servrces (CDSS)

Tltte lf iver/California Weli:Being Pro;ect (Project) fiscal monitormg review of Sacramento,
- artment of Health'and Human Services (DHHS) and'County Probation Department:.

' (CPD) as well e general monrtormg review of the. Department of Human Assistance (DHA)

- fiscal operatiohs.. The review was: conducted from December 11,2017, through

| December 14 '-2017

The purpose of the review was to ensure the Sacramento County DHHS DHA, and, CPD fiscal .
operations meet federal and state regulations and guidelines. Addmonally, the purpose: mcludes

-~ ensuring that costs claimed on the County Expense Claim (CEC) and CA 800 Assistarice -
Claims were clarm”'d correctly and allowable in accordance with CDSS'instruétions.” Dunng the

. review, the monttonng teams'identified county practices that were effective, those that needed -
rmprovement and any state and/or county polrcnes requrnng development or: ctanfrcatron '

The scope of the review mctuded the vatrdatlon of costs. reported onthe June 2017 Quarter
CEC to the Casework.and Support Staff, Support Operating Costs, and Direct Costs pools
under the-Sacial Services, California Work Opportunity and Responsibility to: Kids, and: other
Public Welfare furictions as well as costs reported on the CA 800 claims. It also included the
validation of costs: reported on the CA 800 Assistance Claims and processes for adjustments on
CEC. The December 2016 Adjustment Ctarm and correspondrng documentatlon were also

reviewed, with no: |ssue
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Casework and Support Staff

The monitoring teams revlewed the Staff Support Time Reportlng Plan, time st'ud‘y

" instructions, and desk procedures for Sacramento County DHHS, DHA and:CPD staff
‘who time study. The teams also interviéwed staff who time study to determme their
‘understanding of time studles and the time study process. v

' Dlrect Costs ©

Direct Costs vahdatlon consusted of an evaluatlon and reconctlratron against the amounts

clatmed on the CEC

4 Documented clalmmg--procedures

“County summary shéets: ...

Itemized listing of all: individual payments _
Supporting contracts MOUSs, billings, and invoices assocnated W|th a random
‘sample of. mdlvidual payments

* e & @

| Support Operatmg Costs

The monltonng tea _' at Sacramento County DHA reviewed Travel Costs, Space Costs,
Other Operating costs; Public/Private Agency Allocated County Cost Allocation Plan
"(CCAP), and Public/Private Agency-Direct Billed-Non CCAP, These documents were

reconcrled agamst the Support Operatmg Costs clarmed on the CEC

Assrstance Costs

structure functtonal roles and responsmlhttes and fiscal processes relatlng to the
CA 800 Assnstance Claims. The review consisted of reconciling ‘April; May, and
June 2017 clatms with the approprrate backup documentatron

'Documentatron revrewed uncluded cost summaries; invoices, recerpts contracts MOUs and
administrative processes and desk procedures. Due to the volume of documentation, a
100 percent review of supporting documentation for all costs. reported on{fie CEC was not
feasible. Inareas where a full review oould hot.be completed the monitoring teams used a .
methodology to.identify & random sample of payments and time studies and revrewed the
' documentatlon associated with the sample - : .

Summa' omedm s and Recommendatrons_

Areas wefe: tdenttfled where |mprovement .or changes were needed to ensure Sacramento o
County DHHS and DHA fiscal operations conform to established policies and procedures No

: fmdmgs or observations were d|scovered for Sacramento CPD. The followmg is'an overview.of -




the frndmgs in each of the cost pools For more. detalled mformatton regarding the flndmg and
the requrred Correctrve Actron Plan/Qualrty lmprovement Plan, please refer to the enclosures

- Sacramento County DHHS and DHA:

No flndmgs were. dlscovered wrth the Casework and Support Staff, or Direct Costs Pools or
- Support Operating Costs Pools, 0 Assrstance Costs. However, the time study. interview
- respondents from both DHHS d DHA indicated that they had not received: -any formal
- training slnce mductron and unaware of the relevant funding implications of time
: ive tralnmg on an aninual basis and that this
) e of time studies, Program Code (PC) . .
and how changes in'the time study process (including new or changed PCs)
' ’are dlssemmated to DHHS and DHA staff to ensure time study accuracy.

' Sacramento CPD

" N6 areas ¢ f'rmprovement or of “nges were ldentifred The CDSS would like to acknowledge
- as 3nt.in studies and time study training. It was evident. based on’
the \ on PIan/QuaIuty Improvement Plan from the previous -
--Pr‘o;ect Frsoal Monltorlng Re' : ook place in October of 2016 had been fully
o tmplemented and that CPD] e.vpe_ n’cmg posntrve results .

C The CcDSS appreciates the. assrstance and cooperatron recerved durrng lhe revrew process from .
‘ Sacramento County DHHS DHA and CPD : _ v

: Please complete and submit the Correctrve Action Plan/Quallty lmprovement Plan wrthm ,
- :30.days of the date of this letter for the items. requested on the attachment. An slectronic copy -
wnll be provrded to Sacramento Co by personnel whom will complete the: Correctrve Action

e Létté'r’“' =l
" Please submut the Correcttve Actlon Plan/Qualrty lmprovement Plan to the followmg

- Calrfornra Department of Social Servrces
Fiscal Forecasting and Policy Branch
Attn: Elisa Tsuphara .
. 744 P Street, MS 8-10-100
Sacramento CA 95814

Please contact me-at (916) 651-9986 |f you have any questions regardrng the lnformatlon
included in thls letter. . ,

- 8incerely,

ELISA TSUJIHARA, Chief
Fiscal Policy and Analysas Bureau
Enclosure(s)

mit.a. hard copy.as.a.resporise. to th S, Post ReviewW................




" Mr. Luis Vma Deputy Durector of Department of Health and Human Servuces
Administration

Ms. Hilary Inneh, Accounting Manager of Department of Health and Human Services
‘Ms. Nikki Sowunmi, Accounting: Manager of Department of Human Assistance
Ms.-Annie Granucci, Senior Accountlng Manager of Sacramento County Probatlon

Department
Ms. Kim Yang, Accountmg Manager of Sacramento County- Probatuon Department




Enclosure |

Sacramento County .
Title IV-E California Well-Being Project and General Frscat Momtormg Review
December11-14; 2017 _
- Summary of Flndlngs/Observatlons .

) Sacramento Coun : De artment of »Health and Human Servrces‘and De| artment of Human
‘ e Assustance R

1. The time study mterv:ew respondents at both Sacramento County Department of Health
- and Human Services (DHHS) and Department of Human Assistance (DHA) indicated
-they had not received any formal training since induction and were unaware of the
relevant fundlng lmphcatlons of time studies. .

‘ Recommendat/ons

Itis recommended that staff recelve training on-an annual basns and that thls
fraining include information on the purpose of time: studles. Program Code (PC)
descriptions, and how changes in the time study process (including newor

- changed PCs): are dlssemlnated to DHHS and DHA staff to ensure ttme study

-ageuracy:
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7 *-’/J 'STATE OF CALIFORNIA—HEALTH AND HUMAN SERVICES AGENCY
CDSS DEPARTMENT OF SOCIAL SERVICES
— 744 P Street « Sacramento, CA 95814 « www.cdss.ca.gov
WILL LIGHTBOURNE EDMUND G. BROWN JR.
DIRECTOR GOVERNOR
April 05, 2018

Ms. Sherri Heller, Director

Sacramento County Department of Health and Human Services
7001-A East Parkway, Suite 1100

Sacramento, CA 95823

Ms. Ann Edwards, Director

Sacramento County Department of Human Assistance
1825 Bell Street, Suite 200

Sacramento, CA 95825

Mr. Lee Seale, Chief Probation Officer
Sacramento County Probation Department
9750 Business Park Drive

Sacramento, CA 95827

Dear Ms. Heller, Ms. Edwards, and Mr. Seale:

The California Department of Social Services (CDSS) recognizes that Sacramento County
Department of Health and Human Services (DHHS), Department of Human Assistance
(DHA), and Sacramento County Probation Department (CPD) have provided their
Corrective Action Plan/Quality Improvement Plan (CAP/QIP) in a letter dated

March 27, 2018, for all findings identified during the onsite Title IV-E Waiver/California Well-
Being Project (Project) as well as the general fiscal monitoring review conducted

December 11, 2017 through December 14, 2017.

The CDSS has reviewed the CAP/QIP and acknowledges Sacramento County DHHS, DHA,
and CPD have submitted appropriate plans to rectify review findings and observations when
necessary. At this time your CAP/QIP is considered complete. All corrective actions
approved by CDSS will be further verified during the next fiscal monitoring review. Please
call me at (916) 651-9986 or email me at elisa.tsujihara@dss.ca.gov if you have any
questions regarding the information included in this letter. The CDSS appreciated the
assistance and cooperation by Sacramento County during the review process.

Sincerely,
ELISA TSUJIHARA, Chief
Fiscal Policy and Analysis Bureau
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Mr. Luis Villa, Deputy Director of Department of Health and Human Services

Ms. Hilary Inneh, Accounting Manager of Department of Health and Human Services
Ms. Nikki Sowunmi, Accounting Manager of Department of Human Assistance

Ms. Annie Granucci, Senior Accounting Manager of Sacramento County Probation
Department

Ms. Kim Yang, Accounting Manager of Sacramento County Probation Department



