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Audit Committee Submittal Date: 04/20/2023 



Internal Audit Unit 

SUMMARY 

Background 

The First 5 Sacramento Commission (Commission) has a contractual agreement (Agreement) with 
the County of Sacramento (County) Department of Health Services (DHS), Women, Infants, and 
Children (WIC) Program (Program) Community Lactation Assistance Project (Project), to provide 
breastfeeding supportive services to children ages 5 and under residing in the County. The 
Agreement requires an audit of the Project each fiscal year.  Accordingly, DHS requested the County 
of Sacramento, Department of Finance to perform the performance audit for the Project. 

Audit Objective 

The audit was conducted to examine the Project costs and verify these costs were in compliance with 
the Agreement and related internal controls for the period July 1, 2021 to June 30, 2022. 

Summary 

Based on our audit, Project costs complied with the Agreement for the period July 1, 2021 to 
June 30, 2022.  Also, DHS has adequate internal controls to ensure Project costs are in compliance 
with the Agreement.  However, we noted an exception regarding time study supporting 
documentation for subcontractor monitoring. 











ATT 1

Approved Expenditures Amount
Program Costs Budget Claimed Tested

Personnel Costs 68,804$      69,238        (1) 19,522

Program Operating Costs 18,854        18,778        (2) 4,617

Subcontractors/Consultants 380,710      377,652      49,955

Indirect Costs 8,766          7,021          2,146

Total Costs 477,134$    472,689      76,240

(1)

(2)

Community Lactation Assistance Project

For the Period July 1, 2021 to June 30, 2022

County of Sacramento
Department of Health Services

First 5 Sacramento Commission Contract

Performance Audit
Schedule of Approved Budget, Expenditures Claimed, and Amount Tested

Women, Infants, and Children (WIC) Program

Line item expenditures claimed are over the approved line item budget. However, First
5 Sacramento Commission approved these line item expenditures as the over budgeted
amount did not exceed 10% of the line item budgets and total expenditures claimed did
not exceed total approved budget. 
Amount includes $13,500 in accrued audit costs.
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ATT 2 
 

County of Sacramento 
Department of Health Services 

First 5 Sacramento Commission Contract 
Women, Infants, and Children (WIC) Program 

Community Lactation Assistance Project 
Performance Audit  

Current Finding and Recommendation 
For the Period from July 1, 2021 to June 30, 2022 

 

1 
 

Review of Subcontractor Monitoring 
 
Condition 
We tested the Community Lactation Assistance Project (Project)’s only subcontractor.  
As required by the First 5 Sacramento Commission’s (Commission) contractual 
agreement (Agreement), the subcontractor should prepare functional time studies twice 
a year for its employees. 

 
Based on inquiry with Department of Health Services (DHS), the subcontractor 
maintained functional time study reports for one month in the second quarter and one 
month in fourth quarter for this period.  We selected and requested two (2) out of five (5) 
employee’s time study supporting documentation for fourth quarter claims.  The 
subcontractor has provided one (1) out of two (2) employees’ time study supporting 
documentations to DHS during this review.  Per DHS, the subcontractor was not able to 
provide time study for the one (1) employee, as there was a misunderstanding by that 
employee regarding the need to complete a time study.  As a result, the subcontractor’s 
time study reports for this one (1) employee were not maintained for both second and 
fourth quarters during this period. 

 
It appears that DHS may not have reviewed time study reports to ensure that the 
subcontractor maintained functional time study for all employees as required by 
contractual agreements. We did not find any misstated claims related to the 
subcontractor’s payroll during this audit. 
 
Criteria 
Per the Agreement, “Contractor [DHS] shall monitor and reimburse subcontractor for 
expenses incurred under MOU.” 

 
According to the Agreement at Exhibit C, in section three, “Staff that allocate a share of 
cost to the contract and are not 100% funded by First 5 (Commission), are to maintain a 
functional time study at least twice a year.” 

 
Effect 
DHS was not in compliance with its agreement with the Commission. 

 
Recommendation 
We recommend DHS ensure that the subcontractor maintains functional time study for 
all employees to comply with the Agreement.  Additionally, DHS should perform review 
of time study reports and supporting documentations (e.g. timesheet reports and pay 
stubs) periodically as part of its monitoring procedures to ensure that claims submitted 



ATT 2 
(Continued) 

County of Sacramento 
Department of Health Services 

First 5 Sacramento Commission Contract 
Women, Infants, and Children (WIC) Program 

Community Lactation Assistance Project 
Performance Audit  

Current Finding and Recommendation 
For the Period from July 1, 2021 to June 30, 2022 
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to DHS were supported by time studies and actual costs.  Any differences between 
actual amount and the time studies should be researched and resolved in a timely 
manner.  

 
DHS’ Management’s Response 
As part of recent departmental changes which clarified the required supporting 
documentation subcontractors are to provide with submitted invoices, DHS WIC has 
communicated with its subcontractor the requirement of maintaining and submitting 
functional time studies for all staff claiming partial time to funding from First 5 
Sacramento.  The subcontractor has been directed to send completed time studies of 
First 5 funded staff to DHS WIC as supporting documentation for the corresponding 
monthly invoice.  The subcontractor is to send DHS WIC these time studies at minimum 
twice a year for review and comparison against the time claimed in the invoice.  As part 
of DHS’ monitoring procedures, the Breastfeeding Program Coordinator overseeing the 
grant at DHS WIC will review the time study documentation against the actual claim to 
ensure that there are no differences when compared to the submitted claim.  Any 
discrepancies will be researched and resolved in a timely manner. 
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