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INTERNAL AUDIT REPORT 
 

FOOD AND BEVERAGE CONCESSION 
AGREEMENTS – HOST INTERNATIONAL, INC.  

AGREED-UPON PROCEDURES 
 

DEPARTMENT OF AIRPORTS 

Audit Committee Submittal Date: 06/15/2023 



Internal Audits Unit 
 
 
SUMMARY 
 
Background 
 
County of Sacramento, Department of Airports (Airports) has Food and Beverage Concession 
Agreements (Agreements) with Host International, Inc. (Concessionaire) to operate food and beverage 
concession at Sacramento International Airport (SMF).  Pursuant to the section 3.09 of the Agreements, 
Airports requested Department of Finance (DOF) Internal Audit Unit (IAU) to perform these agreed-
upon procedures to assist Airports verifying the Concessionaire’s compliance with the Agreements. 
 
Engagement Objective  
 
To assist Airports in evaluating the revenue reported and compliance by the Concessionaire per the 
Agreements for the periods of August 1, 2016 to July 31, 2019 for Terminal A and November 1, 2016 
to October 31, 2019 for Terminal B. 
 
Summary 
  
Based on our agreed-upon procedures performed, we noted a timing issue with the minimum annual 
guarantee and concerns related to internal controls.   
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