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INTERNAL AUDIT REPORT 
 

CASH CONTROL 
AGREED-UPON PROCEDURES 

 
DEPARTMENT OF REGIONAL PARKS 

Audit Committee Submittal Date: 03/18/2022 
 



Internal Audits Unit 
 
 
SUMMARY 
 
Background 
  
Sacramento County’s Department of Regional Parks (Parks) maintains and operates more than 
15,000 acres of parkland throughout the County, including four golf courses, a nationally-renowned 
nature center and miles of trails and waterways.  Parks maintains and operates the American River 
Parkway, Dry Creek Parkway, Mather Regional Park and other historic and natural sites. 
 
Review Objective  
 
The Department of Finance, Treasury Division selected Parks for this cash control agreed-upon 
procedures for the period July 1, 2021 to August 31, 2021.  For the purpose of this cash control 
agreed-upon procedures, “cash” is defined as all forms of money or cash equivalent, and includes, 
but is not limited to, currency, coin, checks, electronic checks, money orders, credit cards and debit 
cards.  The objective of this cash review is to inspect Parks’ cash handling controls at Parks 
administrative office and other locations.  This cash review also covers Parks’ other controls related 
to its cash handling functions.   
 
Summary  
 
We noted deficiencies concerning the Parks’ cash controls including cash control policies and 
procedures, park entrance collection boxes, external bank account controls, and bank reconciliation. 
 









ATT I

Cash and Bank Accounts

Imprest Fund      

 Authorized 
Imprest Fund 

Balance 
 Verified 
Balance  Verified Date  Variances 

Cash Drawers (1) 1,000.00$      1,000.00       8/30/2021 $
Petty Cash 300.00           300.00          8/30/2021
TRS Imprest Fund (2) 10,500.00      10,139.30     8/31/2021 360.70    
Total Imprest Fund 11,800.00$    11,439.30     360.70$  

Bank
Wells Fargo(3) 11,300.84$   8/31/2021

Total Cash and Bank Accounts 22,740.14$   

(1)
(2)

(3) External bank account at Wells Fargo Bank used for Leisure Services’ certain revenue deposits.
See Finding #4 at ATT II, Current Findings and Recommendations.

County of Sacramento
Department of Regional Parks

Cash Control Agreed-Upon Procedures
Summary of Imprest Cash Counted and Bank Balances

For the Period July 1, 2021 to August 31, 2021

Cash drawers include cash boxes used at park entrance kiosks and at Parks’ administrative office.
External checking account at Chase Bank used for Therapeutic Recreation Services (TRS)
program’s operating activities. See Finding #4 at ATT II, Current Findings and Recommendations
for the variance detail.
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