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Internal Audits Unit 
 
 
SUMMARY 
 
Background 
  
The core purpose of the Department of Human Assistance (DHA) is to improve the lives of families and 
individuals residing in Sacramento County.  The primary goal of DHA is to provide tools, training, and 
temporary support to assist people in their transition from welfare to self-sufficiency.  DHA’s major 
programs include Cash Aid, Employment Services, Medical/Nutrition Assistance, Veteran Services, 
and Community Services/Homeless. 
 
DHA’s cash aid program was identified as a high-risk program by the County-wide risk assessment.  
Accordingly, we performed performance audit procedures on DHA’s management of its General 
Assistance Cash Aid Program. 
 
Audit Objective  
 
To assess and identify key processes and controls of DHA’s General Assistance Cash Aid Program, 
and design tests to verify that key controls are in place and functioning as intended for the period from 
July 1, 2017 to January 10, 2020. 
 
Summary  
 
We noted several issues related to DHA’s management of the County of Sacramento’s General 
Assistance Cash Aid Program. 
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